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(office symbol)                           





                                                                  (date)
Subject:   ________ Immunization Clinic Initial Quality Improvement Assessment 
1.  Purpose.  To assist immunization clinic with documentation of the Clinic Quality Improvement Program Tool (C-QIPT).  This tool enables clinics to gain an understanding of how well the clinic is meeting the National Vaccine Advisory Committee’s adult immunization standards for programs in non-traditional settings as published in Morbidity and Mortality Weekly Report (MMWR) 2000; 49(RR-01) (March 24):1-13, www.cdc.gov/mmwr/preview/mmwrhtml/rr4901al.htm. 
2.  Facts.

a. The Military Vaccine (MILVAX) Agency C-QIPT was applied on (date) to (title) Immunization and Allergy Clinic by (names).  Staff credentials, training documents and clinic procedures were evaluated in regards to meeting the eight immunization standards.
b. The assessment took about ___ hours to complete. 
c. No/ (#) violations of immunizations standards were found.  The team identified several areas where improvement is needed.  
(1) Immunization availability could be improved by offering extended hours or continuous hours through adjusted staffing schedules, by screening records periodically for needs of routine immunizations (e.g., during Soldier Readiness Processing) and by updating Standard Operating Procedures (SOP) to include standing orders for immunizations based on Army Personnel Planning Guidance or travel needs.
(2) Storage and handling can be improved through cold chain management training available on CD-ROM or on line at www.usamma.army.mil/html/ccm-vaccines.html and through improved maintenance of refrigerator alarms and temperature graphs/logs.

(3) Indications and contraindications assessment could be improved by adding screening questions for vaccines other than smallpox and influenza and by adding screening measures for pregnancy into clinic SOP.

(4) Changes to current training plans should be made to improve training for immunization and allergy clinic staff.  Some suggestions would be to follow AR 40-68 for maintaining Competency Assessment Files that contain documented training and credentials as inspectable items; adopt immunization and allergy specific competencies from Walter Reed Army Medical Center (or RMC MTF); conduct or participate in monthly immunization-specific continuing education; review smallpox online training, cold chain management, adverse-event reporting, electronic documentation procedures and requirements, and all package inserts for vaccines used by the military on a yearly basis. 

(5) Improved response and preparedness for adverse events can be achieved through allowing each staff member to become familiar with daily equipment checks, participating in filling out Vaccine Adverse Event Reporting System (VAERS) forms, receiving continuing education on this subject form MILVAX or Vaccine Healthcare Center staff and through a better relationship with the Family Health Clinic (or wherever sick call is conducted) for assessing whether or not any sick call visits are due to recent adverse events after vaccination.

(6) Although, no/ (#) quality improvement programs existed prior to this visit for the Immunizations clinic, the C-QIT program could serve as a quality improvement program when assessments are documented and improvements are made on a periodic basis.

d. Clinic leadership are aware of several resources for the Immunization and Allergy Clinic related to training, vaccine management and patient advocacy...  _____ areas needing improvement will be addressed, and a follow up assessment with the C-QIPT will be conducted in (month).
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